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Introduction

The Town of Manlius and Town of Sullivan began a discussion about the Salt Springs Road Joint Water District
in 2016. The project would provide a safe and reliable potable water supply and fire protection for residents of
a combined water service area in the Towns of Manlius and Sullivan. It would accommodate upgrades to the
Sky Ridge Water District (Manlius) and extend service into the Town of Sullivan.

Miller Engineers was hired by the Town of Manlius to prepare a feasibility report for the Town’s portion of the
project. The report was completed in April 2016 and included information on the potential service area, in
addition to several probable cost estimate scenarios. There are an estimated 154 parcels within the Town of
Manlius that are included in the project. The majority of parcels are located on Salt Springs Road, Strawberry
Lane, Horseshoe Lane, MacClenthen Road, Brae Leure Road, and Gulf Road. All homes in the proposed water
district are currently served by individual residential water wells, with the exception of the existing Sky Ridge
District which is provided water through a public ground water well for 29 homeowners.

The project proposes a connection to an existing water main system in the Town of Manlius currently operated
by the Onondaga County Water Authority (OCWA) and a shared 2-million gallon water storage tank, pump
station and pressure reducing valve.” The proposed system would be operated and supplied water from OCWA
and will generally consist of installing approximately 27,000 linear feet of 8-inch diameter water main, valves,
fire hydrants, water services and appurtenances. The total project cost is estimated to be $6 million dollars with
$2 million in costs to be shared by the Town of Sullivan. According to Miller Engineers’ calculations of the
estimated first year costs and potential grant funds available, the average cost for a residential user ranges from
$900 to $2,480 per year.

Before the Town of Manlius can apply for financial assistance from state and federal agencies to reduce the
costs to residents, a water district must be formed. In January 2018, the Town of Manlius hired KL Consulting
Services, through a contract with Miller Engineers, to perform a survey to assess the community’s desire to
have public water extended to the Salt Springs Road Joint Water Service Area. The results of the survey will
help the Town determine if there is enough interest from residents to proceed with district formation and the
pursuit of financial assistance. Working with representatives of the Town and Miller Engineers, KL Consulting
Services prepared a cover letter and survey (Appendix A) which was mailed out to 126 property owners in mid-
February. Duplicate surveys were not mailed to property owners of more than one parcel within the project
area. A second mailing was sent out the last week in February to those properties that had not responded.
Completed surveys were to be returned to KL Consulting Services by Friday, March 9, 2018.

- KL Consulting Services tracked all survey responses and entered the information into an Excel spreadsheet.
Any additional comments that were written on the survey were recorded verbatim. One survey respondent
included a letter addressed to Supervisor Theobald. A copy of the letter was forwarded to the Town and a
representative from Miller Engineers. The letter is included in Appendix B. '

Survey Results

A total of 93 surveys were returned out of the 126 that were mailed (74%) by the March 9 deadline. Below is a
summary of the questions asked and the responses received. Responses to each question were tallied for the
entire project area, as well as broken out by street, so that the Town can identify common themes throughout the
proposed project area and per street. Additional comments included on the surveys are presented after the
results of each question




Question 1: Where do you get your water? A total of 91 out of 93 people responded to this question.

Drilled Well | Shallow Well | Spring | Other
All responses 85 (93) 1(1) 0 5(6)
Numbers in () represent the percentage of responses for each category

Responses by Street Drilled Well | Shallow Well | Spring | Other
Brae Leure 8 0 0 0
Eagle Village N 1 0 0 0
Gulf Road 5 0 0 0
Horseshoe Lane 14 0 0 4
MacClenthen Road 6 0 0 0
Palmer Road 1 0 0 0
Salt Springs Road 42 1 0 1
Strawberry Lane 3 0 0 0
Anonymous 5 0 0 0

Some survey respondents also added additional comments about the source of their water including the
following: Drilled well - community well; Neighborhood well — aging infrastructure; Neighborhood drilled
well; Community well; Community well; OCWA Horseshoe Lane; and OCWA well on Gulf Road.

Question 2: Do you drink your well water? A total of 93 out of 93 people responded to this question.

Yes No
All responses 76 (82) 17 (18)
Numbers in () represent the percentage of responses
Responses by Street
Brae Leure 6 2
Eagle Village N 1 0
Gulf Road 5 0
Horseshoe Lane 17 2
MacClenthen Road 6 0
Palmer Road 1 0
Salt Springs Road 33 12
Strawberry Lane 3 0
Anonymous 4 1

Some survey respondents also added stated: Very seldom drink water; Drink water after it goes through a water
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softener and reverse osmosis system; Alternate with bottle water; and Drink water through filter.




Question 3: How does your water taste? A total of 86 out of 93 people responded to this question.

Good Bad
All responses 68 (79) 18 (21)
Numbers in () represent the percentage of responses
Responses by Street

Brae Leure 6 0

Eagle Village N 1 0

Gulf Road 5 0

Horseshoe Lane 14 5

MacClenthen Road 6 0

Palmer Road 1 0

Salt Springs Road 29 12

Strawberry Lane 3 0

Anonymous 3 1

Some survey respondents also included additional comments about the taste of their drinking water as follows:
Water tastes very good; Excellent water taste; Good taste with filter; Good taste after going through the reverse
osmosis system; Water tastes okay; Water tastes bad but taste is fine with reverse osmosis filter; Water tastes
not bad not great...good; Water tastes okay. Not great; and Water tastes poor.

Question 4: Do you use a water filtration or softener system? A total of people 92 out of 93 people
responded to this question.

Yes No
All responses 76 (83) 16 (17)
Numbers in () represent the percentage of responses
Responses by Street
Brae Leure 8 0
Eagle Village N 1 0
Gulf Road 5 0
Horseshoe Lane 17 2
MacClenthen Road 5 1
Palmer Road 1 0
Salt Springs Road 32 12
Strawberry Lane 3 0
Anonymous 4 1

Some survey respondents also included additional comments about the use of water filtration or softener
systems for their drinking water as follows: I have a water filtration and sofiener (system); Our white clothing in
the wash becomes less brilliant with every wash; and I hate buying salt and dragging those heavy bags to my
basement.




Question 5: Have you ever run out of water? A total of 90 out of 93 people responded to this question.

Yes No
All responses 19 (21) 71 (79)
Numbers in () represent the percentage of responses
Responses by Street
Brae Leure 2 6
Eagle Village N 0 1
Gulf Road 1 4
Horseshoe Lane 5 13
MacClenthen Road 0 6
Palmer Road 0 1
Salt Springs Road 10 33
Strawberry Lane 0 3
Anonymous 1 4

Some survey respondents also included additional comments about water supply/quantity issues including: Low
water Wednesdays; Run out of water later in evening; Pressure is poor at night and Wednesday mornings, low
flow; Every night at 11:00 pm; Neighbors had a water shortage 91, 95, 88/ water problems 2017; Water
pressure can be an issue; Ran out of water when power was out and broken pump; Not due to dry well - had a
pump fail once; Ran out of water when pump broke; Ran out of water during drought; Close to run out of water;
Close to run out of water almost 1-2 years; and Haven't run out of water so far.

Question 6: Have you ever had a bulk delivery of water? A total of 90 of 93 people responded to this
question.

Yes No
All responses 13 (14) 77 (86)
Numbers in () represent the percentage of responses
Responses by Street
Brae Leure 2 6
Eagle Village N 0 1
Gulf Road 2 3
Horseshoe Lane 4 15
MacClenthen Road 0 6
Palmer Road 0 1
Salt Springs Road 4 38
Strawberry Lane 0 3
Anonymous 1 4

Some survey respondents also included additional comments about bulk water deliveries as follows: Bulk
delivery when pool installed; Bulk delivery during drought many years ago, not to home; Bulk delivery into
community water tower years ago; There has been a bulk water delivery in the past; No not since we have lived
here (2005 to present). There were shortages in 1995, 1991, 1988; No bulk delivery but apparently
neighborhood did in the past; No bulk delivery of water but use 5-gallon jugs though; ? (Interpreted as
respondent does not know if they’ve ever had a bulk delivery); and I've lived here for 9.5 years, not while I've
lived here (not sure if response is to question about contamination or bulk water delivery).
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Question 7: Has you well ever been contaminated? A total of 88 out of 93 people responded to this question.

Yes No
All responses 13 (15) 75 (85)
Numbers in () represent the percentage of responses
Responses by Street
Brae Leure 1 7
Eagle Village N 0 1
Gulf Road 0 5 -
Horseshoe Lane 2 16
MacClenthen Road 0 5
Palmer Road 0 1
Salt Springs Road 9 33
Strawberry Lane 0 3
Anonymous 1 4

Those that responded “yes” to their wells being contaminated listed the following contaminants: lead, sediment,
coliform, debris, brown color, ground runoff and bacteria.

Some survey respondents also stated: Well contaminated with lead. No idea if other contaminants; Well
contaminated with coliform, but due to have being empty for a long time (estate sale); Well required adding
bleach non-drinkable for several days. Not sure about contaminant; Our neighbors have had water
contamination problems; Don't know if well was ever contaminated; Well not contaminated to my knowledge; ;
Well not contaminated to our knowledge; Don't know if well contaminated '88 tested twice; and I've lived here

for 9.5 years, not while I've lived here (not sure if response is to question about contamination or bulk water
delivery).
Question 8: Are you concerned about fire protection? A total of 90 out.of 93 people responded to this
uestion. -
Yes No
All responses 61 (68) 29 (32)
Numbers in () represent the percentage of responses
Responses by Street
Brae Leure 4 4
Eagle Village N 0 0
Gulf Road 4 1
Horseshoe Lane 19 0
MacClenthen Road 2 4
Palmer Road 0 1 ‘
Salt Springs Road 27 16
Strawberry Lane 2 1 P
Anonymous 3 5

Some of the survey respondents also indicated that they are: (I am) concerned about fire protection and want
water (public) to be established before I even consider building and Always concerned about fire protection -
fire...how? (house...? trucks?).




Question 9: Are you in favor of public water if the annual cost to extend service was $900 to $1,200? A
total of 89 out of 93 people responded to this question.

Yes No
All responses 56 (63) 33(37)
Numbers in () represent the percentage of responses
Responses by Street
Brae Leure 4 3
Eagle Village N 0 1
Gulf Road 5 0
Horseshoe Lane 18 0
MacClenthen Road 0 6
Palmer Road 0 1
Salt Springs Road 23 19
Strawberry Lane 2 1
Anonymous 4 1

There were four surveys that did not have an answer to this question: one from Brae Leure Road, one from
Horseshoe Lane and two from Salt Springs Road. One of these respondents put a “+” between yes and no and
commented “It is a bit much considering of taxes already are high.” Two respondents wrote that they are “not
sure” and one respondent circled “yes” and “no” and indicated if the $900 to $1200 was a “one-time fee then

yes ”

Additional comments that were written on the surveys are as follows (Note: “yes”/"no” indicated if the
respondent circled one of the choices in addition to writing their comment);

“Yes” Would pay more.

“Yes” My house is 10 years old and I already had to replace a well pump - very costly. Very much in
favor; please continue to get this done,

“Yes” I bought this property to build a home. The well there now is not usable. I am concerned about
fire protection and water (public) to be established before I even consider building. My mother and
gtandparents also live on Salt Springs Road and very much want public water.

“Yes” As a resident of Horseshoe District who personally conducted this survey on Salt Springs Road I
consider this questionnaire to be a waste of time and funds. We had a 90% approval rate/interest rate.
The paperwork is at Clearpath.

“Yes” Annual cost for how many years? Yes if a limited number of years.

“Yes” In favor if a limited number of years.

“No” Plus over $2,000 first year cost!

“No” (arrow to $1,200) This high but my bigger concern is the cost to get the water to my house/barn.
“No” We are already drowning in taxes! No No No

“No” That estimate is too high.

“No” I am interested in understanding what the "residential" capacity of the project is. I have not been
able to get answers!

“No” I am not interested in public water all.

“No” Too much $.

“No” Firmly against.

“No” Willing to pay $50 to $75 per month tops.

Unsure if in favor - only been here since August.

Unsure if in favor — it is a bit much considering of taxes already are high.

(Circled both) One-time fee then yes, in favor; otherwise no.

(Circled both) Annual cost for how long? Not sure if in favor.




Appendix A

Cover Letter and Survey



Town of Manlius

February S, 2018

RE: Joint Salt Springs Water System Project

Dear Resident,

In July 2017, you received a letter regarding the discussion of a joint public water system
between the Town of Sullivan and Town of Manlius along Salt Springs Road. Since then, the
Town of Manlius has been working to develop a scope of work and assessment of probable cost
estimates. Initial indications are that the project will exceed the New York State Comptroller’s
threshold of the average cost of a water system for Upstate New York communities, so we must
form a water district in order to pursue funding from State and Federal agencies to offset costs to
you and your neighbors, The full report, including cost projections, can be found on the Town’s
website (www.townofmanlius.org) or in person at the Manlius Town Clerk’s office.

Enclosed is a short'survey designed to help the Town determine if residents along Salt Springs
Road are in favor of public water. If there is enough interest based on results of this survey, we
will move forward with beginning the process of forming the water district and pursuing project
financing. If there is not enough interest, we will not proceed with the project and will inform
the Town of Sullivan that they will need to investigate other options. Please take a few minutes
to complete the survey and mail it back to KL, Consulting Services by March 9, 2018. (KL
Consulting Services is working with Miller Engineers to coordinate the public outreach aspects
of this project and also provide assistance with securing project financing.)

A public information session on this project will be held at Inmaculate Conception Church,
Dwyer Hall, 400 Salt Springs Rd., Fayetteville on Wednesday, March 7 at 6:30 pm,
Representatives from the Town will be on hand to answer your questions and collect your survey
if you haven’t returned it by then. In the meantime, please feel free to contact me at

(315) 637-3414 or etheobald@townofmanlius.org with any questions or comments you have.

Sincerel
/)’

-

Edmond 1. Theobald
Supervisor

Edmond J. Theobald, Supervisor

Town Poard - John R, Loeffler, Nicholas J. Marzola, Richard Rossetti, Vincent Giordano, Karen Grean, Sara Bollinger

301 Brooklea Drive * Fayetteville, NYY 13066 * Telephone: (315) 637-3414 * Telephone: (315) 637-0713
wwvw.townofmantius.org




Salt Springs Road Joint Water Project
Town of Manlius ~ Community Survey

Name \ Address

Please answer each question and circle only one response per question. Thank you,

Where do you get your water? Drilled well ~Shallow well  Spring Other
Do you drink your well water? Yes No
How does your water taste? Good Bad

Do you use a water filtration or softener system? Yes No

Have you ever run out of water? Yes No
Have you ever had a bulk delivery of water? Yes No
Has your well ever been contaminated? Yes No
If so, what was the contaminant? ‘ please specify
Are you concerned about fire protection? Yes No

Are you in favor of public water if the annual cost to extend service was $900 to $1,200?

Please return this survey by March 9, 2018

Yes




Appendix B

Letter to Supervisor Theobald from Resident
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February 14, 2018

Mr. Edmond J. Theobald, Supervisor
301 Brooklea Drive
Fayetteville, NY 13066

Dear Ed:

I have received the survey regarding the possible joint public water system on Salt Springs Road
between the Town of Sullivan and Town of Manlius.

I'm still not sure the project has been explained in a manner that is easy for most people to understand,
nor is the survey. Sadly, when that happens, the response is usually negative.

As a land and home owner of property on Salt Springs Road in both the Town of Manlius and the Town
of Sullivan, 1 am strongly in favor of this project,

Water is singly the most important element in our world today. In this day and age, everyone should
have water that is safe to use. While many of the residents have good wells and no shortage, often the

tested for purity. Soft Springs Road, like a good part of New York State, is and has always been farm
land with all the possible contaminants that farming brings, Public water is added value to
homeowners, and with it comes the availability for access to fire hydrants should the need arise,

As it was explained at the meeting | attended and through several conversations since, if the applied for
grants are approved, the annual cost for all residents would be approximately $575 paid via our
property tax bill.... regardless of whether they hooked up or not, This $575+-is included in the $900-

Manlius, the cost of water has never exceeded $300 per year. Since no one can predict the future, if a
resident choose NOT to tie in, that $575+- is still pretty cheap insurance to guarantee the availability of
water, aka “LIQUID GOLD,” should someone lose their well or their house catches fire.

I'hope that you will continue to move forward with this project and present it so that it is easily

understood. If | can be of any help, please let me know.
g

///UQQ FA

Marlene C. Denney

P.S. Ed, at my shop we have an average of about 40 employees, using water 5-6 days a week and we
wash buses, our bill averages $1500 per year.

A £t b i
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Driver Safety Policy Statement

It is the policy of the Town of Manlius (hereinafter “Town”) to provide a safe and healthy workplace for our
employees. We believe all that all incidents are preventable and that all employees should return home from
the job in the same condition in which they arrived, We will provide a compressive health and safety plan that
includes safety while operating vehicles to help accomplish our safety goals.

Respecting this, the Organization Name will make every reasonable effort to provide a safe and healthful
workplace that is free from any recognized or known potential hazards. Additionally, the Organization Name

subscribes to these principles:

1

The Town will provide top- Ie\l l\sN

All accidents are preventable through the implementatiog active safety and health control policies
and programs. l ; :

No job is more important than an employee’s healt}j
Accident prevention is good business, It minimizgsi
for employees, holds reliance in higher regard“'

BN

roductivity, For this
§. ?iat apply to the course
and scope of operations.

Management is responsuble for pro\/ﬁi

comments, inform
concerned.

and as S ?ﬁ[&ment t fety and ajth;;ln th
mot\h;\ 'facillty healtti““ﬁlerforrﬁ&%ﬁ e, it
progf% \"*

¥ for the driver safety program. We believe in open and honest

communication and encourage 'ou employees to report any condition that they deem unsafe in their work
environment. Employees should feel comfortable reporting these issues and should be confident that we will
not reprimand them for doing so. :

Supervisor Date




Driver Safety Accountability

Each level of the organization has responsibility for the safe operation of company vehicles or personal vehicles
while on company business. Each role is defined below:

1. Leadership
Town leadership must ensure the program is appropriately resourced to implement the program, collect
and communicate appropriate information, review incidents and collisions, ensure driver training is
completed as required, and pursue areas for continual improvement,

2. Vehicle Safety Manager “ &
The Town vehicle safety manager is responsible for the exg\f of this plan, appropriate driver

: J accidents. The vehicle safety

to organizational leadership.

3. Immediate Supervisor

driver safety program.

Employee

1

Operate motor vehlcles l “a»s;fe manner,
Abide by driver safety regulations outlined in this program.

Maintain a valid driver’s license and adhere to license restrictions.

Participate in company-sponsored activities or programs designed to improve driver safety,

Report all vehicle accidents (vehicle, cargo, personal injury, and property), no matter how minor, to the
vehicle safety manager and/or supervisor.

Maintain vehicles according to established maintenance standards.

8. Adhere to state and federal motor carrier regulations.

Report all unsafe conditions pertinent to the vehicle for which they are assigned.

on s wN
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10, Ensure all persons driving or riding in a company vehicle are wearing seat belts.
11. Operate vehicles within posted speed limits at all times.,

Driver Selection Processt

Purpose

The Town has an obligation to make sure anyone driving a company- oW, "’Qd or company-leased vehicle, or

anyone driving on company business has a valld driver’s license, T e\{r\b\;v‘h is also obligated to make sure that

Process (DSP).
1.0 Scope ,
The DSP applies to the following: \;\:g S

%) Q:ir
§€}3 Yehlcle
4,;.

o All persons who drlve a company oW \é"'dt
: Wy

G \""-

2. 3\§ZJ§benslon of Dr“l;@g an léy\qs :
\bg\?rqting privilegé%qg ,'\result‘gfmotor vehicle-related vnolatlon(s)
24 Adfh[n?g{ratlve Suspens &n;.,,\ ;
result%f zadm tions. They nclude nonpayment of child support, nonpayment of taxes,

L ‘E\ Rhe
and any c\)'thw instance tha ,:aoes not involve a motor vehicle violation.
2.5 Preventable C

z( l,gn. géo,\_]sion Is preventable when it is determined that a driver’s actions (or
inaction) put him\ﬁr\h %o a position in which a collision occurs.

2.6 Non-preventable Com.ﬁjﬂﬁ. A collision is non-preventable when no matter what action the driver
took; he or she could not have avoided the collision.

2.7 At-Fault Collision: A collision is at fault with respect to a driver when the investigating authority
determines that the driver was responsible for at least 51 percent of the cause of the collision.

2.8 Not-at-Fault Collision: A collision is considered not-at-fault with respect to a driver when the
investigating authority determines that the driver was responsible for less than 51 percent of the
cause of the accident.

1 Safety Professionals Handbook: Technical Applications Volume Ii, Joel M. Halght, PhD, PE, Editor




2.9 Serious Driving Infractions: The infractions include:
2.9.1 Any suspension of driving privileges.
2.9.2  Any driving-under-suspension violations.
2.9.3  Any driving-under-the-influence violation.
2.9.4 Any offense involving fleeing or evading police, or related actions.
2.9.5 Any violation involving leaving the scene of a motor vehicle collision.
2.9.6 Any reckless driving violation
2.9.6.1 Reckless driving is defined as the willful and wanton disregard for the safety of
persons or property, |

3.0 Requirements for Consideration of Employment
3.1 This section of the DSP is applicable to all persons.

given a conditional offer of employment

3.2 General Requirements
3.21

3.2.2

i \"\Qﬁ, employment if an employee is responsible for the
Téa %ed, or rented vehicle, or if they will use their own

3.3

employmeni’ “f,\within“
:3.3.1.1 Receh‘{”

(DUY/ :jiVing while intoxicated (DWI) within the last three years.

| §[Ved three or more convictions for speeding violations in excess of 20 mph

i‘the last 18 months,

3.3.1.3 Received four or more convictions for moving violations within the last 24
months.

3.3.1.4 Were involved in more than two preventable collisions in the last three years.

4.0 Driver License Record Checks
On an annual basis, or more frequently, the Town will run a check on the drivers’ license of all individuals
who fall under the scope of the DSP policy. Violations and collisions will be considered baseq on the time
frames provided in section 3.3.1,




Driver Monitoring Process

The Town believes that proactively intervening in driving behaviors is essential to our Driver Safety Plan. The
following process will be used to measure driving performance and to implement interventions to reduce the
likelihood that a driver falls into Level I, Level 1], or Level IV,

Risk-Level Classifications
The following risk level classifications will be used to manage drivers with motor vehicle collisions and violations
and will determine which interventions will result from each driver’s activities.

0-3 Points — (Minimal Risk)

Risk-Level {nterventions
All interventions must be communicated to employee

Level |

Level I
At their own expe|

o > :ESSN'.» s
At thejh@ iy B %gﬁ‘%e i '[%.‘g origion-one, full day training lesson that addresses the
speo\lﬂp problems v*' ' l‘-le’ cing A cofﬂpfehenswe report will be filed that details the drivers

n
P

hits. Level lll &P[i@rs also'f age further disciplinary action up to and including termination.

drIVIné§ L)

Level il &r »‘j;' .owned, leased, or rented vehicle until this intervention is
complete. “ i

Level IV

Level IV drivers will b f their driving prlwleges while on company time. Level IV drivers also

company owned, leased, or rented vehicle until this intervention is complete. Level IV drivers will be
terminated if driving is a core duty of their job.




Dispute of Findings
Once a risk-level driver is notified of the findings from a driver’s license records check, he or she has 30 days to

dispute the findings. To be remaved from a risk-level category, a driver’s violation(s) must be removed from the
driver's license records by the Issuing authority that posted them. If within 30 days, a driver notifies the
company that the violation(s) have been removed, then the company will conduct another MVR check. [f the
driver no longer falls into a risk-level category, no further action will be taken. The company reserves the right
to remove the driver from all driving responsibilities during the 30-day dispute period.

Violation Point Assessment |

Four Points

Twen Points




Reporting Violations
Drivers who fall under the DSP must report, to their immediate supervisor, when they are charged with motor

vehicle violations as follows:

o  With 72 hours of first reporting workday, they must report any moving violation with which they
have been charged.

* They must immediately report any suspension of driving privileges,

e Within 24 hours of their first reporting workday, they must report any serious infraction as defined
by this policy.

Any violation that affects a driver's license status affects the driy
legally. Therefore, report of violations includes violations that b\égw on |
includes incidents that include either company or person%vehtcles.

Supervisors who receive a self-reported notification oﬁ% @olation from an emplbvg‘a will, as soon as possible,
report this information to Human Resources, Risk Man%‘ég}n nt, or the Vehicle SafetﬂY@nager

Driver Performance Managemerﬂ?

s  When employee Is 6561‘@@_[] ‘ 3hicle owned, leased or rented by the Company.

o  When the employee is errating a personal motor vehicle in connection with Company business.

e When the motor vehicle is on Company property.

® When the cellular telephone or mobile electronic device is company owned or leased.

o  When the employee is using the cellular telephone or mobile electronic device to conduct Company
business.

Employees will be given two warnings. The third time an employee is found to be in violation of this policy, it is
grounds for immediate dismissal.

2 http://safety.nsc.org/cellphonekit




Vehicle Inspection and Maintenance

Vehicles should be maintained in-line with the manufacturer’s specification and local legal requirements.
Vehicle inspections should be completed as required by the local jurisdiction. Employees are expected to
inspect the condition of the vehicle that they are driving prior to the trip and to report any unsafe operating
conditions to the fleet safety manager immediately,

Accident Reporting and Investigations3

responsiblhty of the supervisor to investigate colllslog Al
and vehicle conditions, human behavior, and organizatl

6‘6\?Uy accepteq pehavuor ml]St\alI be consudered The

The Town's ultimate goal in preventability de
This is not a faultfinding mission.

1. Call 9-1-1, “’*'b%\

2, Stop Immedlately‘\t‘p nvestlga

3. Help anyone who' Isﬁﬁ]@' i

4. Contact your immediate’ EL{pefvisor once the scene is assessed.

5. Protect your vehicle from further damage or theft without putting yourself in danger.

6. If possible, do not move any vehicles until the police arrive.

7. Be courteous, but do not sign anything or discuss the collision with anyone except the police and the
Town representative, once identified,

8. Do not admit any responsibility or agree to pay for anything.

9. Obtain witness contact information. If names are refused, obtain vehicle license plate information.

10. If possible, take pictures of the vehicle(s) at the scene.

3 NETS Comprehensive Guide to Road Safety p. 28-33




Supervisor Responsibility
When an employee calls to report a collision:

1. Make sure the employee is not injured and is out of harm’s way.

2, Determine if the employee needs immediate medical attention and provide the employee with the
 means to receive medical attention (call an ambulance if one hasn’t been called).

3. Ensure the employee followed the steps above.

At the Scene

When arriving at the scene (when appropriate), the supervisor will;
1. Check on the condition of the employee and others mvolv"’l

Secure the vehicle and its contents.

Photograph the scene,

Gather information for your report.

Sketch the scene.

Secure witness statements.

Photographing the Scene

éh[ 1e~s~ have béé‘}i
%‘U\\r‘ it

many:R

'?: 2

Gathering Information at ;\e\%\é

Precise locatlon of. ;he collisior::%\s
; "'htyi\whef :
strégho

i‘»street address

80
‘2"'\ o

'

Parties Involved - be suﬁ, ou know: t“mg

N
1. Names, addresses, \hbers of all partnes involved, including passengers, witnesses, and
police officers (if possib,

and,pgdnew
2. The owners of any vehiclés'or other property involved in the collision;
3. Otherdriver’s insurance company, policy number, agent’s name, and agent’s phone number.

Vehicles involved — be sure you know:
1. Make, model, year, license plate number, color, and type;
2. Damage sustained by each vehicle,

Extent of injuries — be sure you know:
1. If possible, determine the exact nature and extent of injuries to anyone involved in the collision.

1




2. Be sure your driver is physically and mentally able to drive before allowing him/her to continue.
3. If possible, determine the name, address and telephone number where injured parties are transported.
4, |If possible, determine the name of the ambulance company.

Measurements ~ be sure you know:
1. Length of skid marks {only if it is safe to do so).
2. Width of road or highway (if safe)
3. Distance from the point of impact to at least two stationary objects.

Driving conditions — be sure you know:
1. Road surface and condition.
2. Weather and lighting conditions at the time of the co||lé]gh

i
v

occurs as the result of the
hol test on the employee:

Determine if alcohol and drug testing requirements arq\;

1. Fatality;
2. Moving violation is issued to the dri

fences, walls, ditches, and sighs‘,:\]'rafﬂc sjgh‘s and sugnals S weII as the names of streets and highways, are also
”%v :
h

1,

2,
3.
4,
5

g
Back at the Office: Determining Préventability

After investigating a collision, you must determine whether or not it was preventable on the part of your
employee. The Organization Name considers a collision/occurrence preventable unless the employee did
everything possible to prevent it, including anticipating the hazard and applying the appropriate defensive
driving procedures.

Remalning objective is important. It will not be easy, but personal feelings for the employee involved must not
be allowed to influence the decision. The effacts of that decision go well beyond the particular employee and

collision in question,




By that definition, preventability goes far beyond legal liability as far as Qrganization Name is concerned. [t is
possible for an employee to have a preventable collision/occurrence while not being legally at fault. Company
drivers, as trained professionals, bear more responsibility for preventing collisions than ordinary motorists. That
standard Is admittedly high, but comes with the territory and Is universally accepted throughout the industry.

By classifying a collision/occurrence non-preventable, a supervisor may be giving unspoken approval for certain
driving behavior for all his/her employees. By rulmg one preventable, the supervisor defines certain behavior as

for the employees.

Driver Training?* §

There shall be a process to ensure all employees and coh_t(g\ ctors who drlve for the'd Eany are appropriately
A .

trained for the specific vehicles to be operated and that th| Healning adequately docti ented

KR

'x 2
{including fatigue managemem;a_§ ‘\Qistracted driv]n%), |tems
“ithis thaling should b0

J.hree years thereafter,

¢ ~'~)

4 NETS' Comprehensive Guide to Road Safety, pp 35-36




Medlum and Heavy Vehicle Training

In addition to all training requirements of light vehicle company drivers, operators of medium or heavy vehicles
must include the following:

1. Specific Vehicle training in the applicable vehicle at least once every three years.

2, Classroom or computer-based training in the two years between the defensive driving courses.

3. Speclific training for individuals who transport others,

High Risk Driver Management
Drivers who are Identified as high risk per the Driver Selection Proces
1. Acoaching session with the driver’s immediate superviso
classification; {\::i”; R
2, Driver training appropriate to mitigate the behavu@%&ba‘t ledtot

days of the classuficatlon.

st receive:
dlately after the At-Risk driver

Driver evaluations are opportunities for superv Qrs“t t \Q\\g the drit/ iskills and vehicle condition one-on-one
"u,\‘\ 3

with their company drivers. Thqy e meant to })t’@\ude im AEL tg feedbaé‘k\on driving skills and identify areas
Vigo| : W d‘atlg‘g‘\wnh\h\‘ls days of an employee becoming
uld b}hs%d :and signed by the supervisor and the

a driver and every year théfg Sfter, Th




Driver E\{aluation Form &

Just mlrrors to reduce blind spots before starting to drive.
'Scan ahead of behlnd and to both sides (360°) if the vehlcle thIe driving.‘
Checks rear- and slde-vlew mirrors every 4-8 seconds whlle drlving.

»Reacts early to hazards ahead by coverlng the break or movlng to another lane,

_Continues to scan 360° whlle the vehicle is stopped
Scans 360° and turns to Iook over the shoulder whlle backlng

B Can descrlbe approprlate ”escape routes" when drlvlng or stopped

Comments:

. Always maintaln at least a two-second following distance. ‘
Increases foIIowlng dlstance to 4-8 seconds In poor weather/roa
Increases fo nsatlon for tal . i
Qulckly drops ck to safe follovwi‘n"g distance if another car ¢l ;

Uses Iow~beam headllghts on the roadway so the vehlcle is vlsible
Reduces speed on unpaved roads )
Approaches slow moving vehicies wlth cautlon. '
Yields at unmarked or reduced vlslbl|lty intersections;

~Reduces speed when going from paved to unpaved roadé‘;;v\ )

.‘u'

Comments: “(,C Y

ooooooooo

ooooooooo

~ Waits two fuﬂ i
Comments:

Uses ”ready rake” whenevert Efq-ls p%ew i
Uses “30% braking” to bring car to aggmv ogth
Comments'

5 NETS’ Comprehensive Guide to Road Safety, pp. 37




Vehicle Walk Around

[0 Interlor Needs Malntenance

0 Exterior Needs Maintenance

[0 Good Condition

Date

Supervisor’s Signature

Date

Employee’s Sighature
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Vehicle Accident/Loss Investigation Report
(This is not a claim form)

Fire Department: Date:

Address:

Name of Driver:

Type of Vehicle:

Date Driver was Last Certified on the Above Vehicle;

Date of Accident: Time:

Location of Accident:

o ‘.su;,\ " %
Roadway A 'f L ent Occurréd 3 Type of Loss

[ Straight O 2lane Ion [0 Personal injury
[J Curve [0 3-lane (0 Property damage
[C1 Ongrade O Adane [0 Vehicle damage
. Level | DIvIdV:EI:%

O] Hillcrest O Ry f:“f‘ Weather

(] ‘-i» 12 (] Clear

| [0 Lanes uﬁfﬁgrked [ Rain

O : INg,road dé?‘”’ 0 Snow

0 ‘Hd};egs,‘\g’gts, e?cw ] Fog

O [0 Other

[




Motor Vehicle Diagram

Complete the following diagram showing direction and positions of automobiles involved, designating clearly

point of contact.

indicate North
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Safety Analysis

What acts, failures to act and/or conditions contributed most directly to this accident? (Immediate Cause)

nd/or conditions? (Fundamental

Cause)

What action has or will be taken to preve

Date

Driver's Signature

Date

Supervisor's Signature

Date

Safety Supervisor's Signature





